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Message from the Secretary's Desk

Dear Friends,
As we reflect on the achievements of the past year, | am filled with immense
gratitude for the support we have received from our partners and donors. The
journey we have embarked on at Samadhan Foundation is not one we could
undertake alone. Our heartfelt thanks go to NABARD, Leuze Electronic Pvt. Limited,
and all our esteemed donors whose contributions have been invaluable in
transforming the lives of many in Jharkhand.

Through their generous support, we have successfully implemented various
impactful programs. The Traditional and Sustainable Agriculture-Based Enterprise
Development initiative empowered 120 women farmers, providing them with
essential training and knowledge to adopt organic farming practices. The positive
outcomes of this program are a testament to the collaborative efforts between our
team and our supporters.

Our Adolescent Strengthening Programme has fostered awareness among youth
about gender issues and early marriage, encouraging 6 active adolescent groups to
champion change in their communities. The training and resources made available to
them have created a ripple effect of knowledge and empowerment.

We are also proud of the progress made in our Eye Health Programme, where 144
individuals received vital screenings, and 18 were referred for surgery. This program
has been critical in improving the quality of life for many, especially women in the
community.

Our educational initiatives, engaging over 200 children, and our environment
awareness campaigns through cycle rallies and tree plantations have further
underscored our commitment to fostering a sustainable future.

In the area of livelihoods, our efforts to run the Silai Training Center and provide
comprehensive agriculture training on SRl and SWI have helped many families
achieve economic independence and food security.

Lastly, our focus on WASH practices has improved sanitation standards in local
health facilities, creating a healthier environment for all.

As we move forward, we remain committed to enhancing our programs and
expanding our reach. The success of our initiatives would not be possible without the
unwavering support of our partners and donors. Together, we can continue to
empower communities and create lasting change.

Thank you for your trust and belief in our mission. Let us strive for a brighter, more
sustainable future for all.

Jitendra Kumar



Organization Overview

Genesis:

Samadhan Foundation is a podium of like-
minded who believe in the philosophy of
‘solution is there, where the problem is’
and facilitate the community in finding the
solution. The founders were youth who
believed in the community-based initiative
for the development of society. They came
together in the year 2011 and registered
under Indian Trust Act 1882 in 2012 to put
their thoughts into action.

Our Vision
Healthy , educated and self reliant society
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State District No. of Block
Jharkhand Deoghar 4
Jharkhand Jamtara 6
Jharkhand Godda 9

Our Mission

To make enable community to
access the health, education and
livelihood opportunities through
collective approach of capacity
building, knowledge building and
facilitate community for the
adoption of good practices

il

Legal Compliances

Registration #:- 1318/150/2012
Under the Trust Act 1882

12 A # - AAMTS4947A24PTO1
80 G # - AAMTS4947A24PT02
CSR1#- CSRO0031992
Unique ID under Niti Ayog-
JH/2020/0263038

G.S.T # - 20AAMTS4947A1ZN
TAN- RCHS09116C

PAN No- AAMTS4947A

Board Memmbers
Male- 4 Female- 3

Staff & Volunteers

Full Time: - 2, Part Time-3,
Volunteers: 26



Key Programme Highlight
Enterprise Development on
Traditional and Sustainable Farming

Locatlon 6 villages in Narayanpur block
" Jamtara dlstrlct |

In our ongoing efforts to empower women through sustainable
agriculture, we identified 120 women farmers across six villages in
Narayanpur block of Jamtara district. 60 women received a 10-days
non-residential training at the village level, focusing on Natural
farming techniques, Soil testing process and Enterprise Development.
These women successfully prepared and used organic inputs on their
farms, promoting eco-friendly farming practices and improving
agricultural yield.



Key Programme Highlight

Adolescent strengthening

Location: 2 Gram Panchayats in Devipur
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To address key issues like early marriage and gender inequality, we
formed and strengthened 6 active adolescent groups in two
panchayats of Devipur block in Deoghar district. Adolescents were
provided life skills training and educated about gender issues and

the negative impact of early marriages. These programs are
instrumental in shaping future generations.



Key Programme Highlight

Eye Health Programme
Location: Giridh and Deoghar district
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Through our eye health initiative, 6 eye camps were
organized in Deoghar and Giridih districts. A total of 144
individuals were screened, of which more than 50% were
women. 18 individuals were identified for eye surgery and
were linked to the government-sponsored District
Blindness Control Society (DBCS) program. Awarness camp
also organized in school .
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Key Programme Highlight

Educational Programme

Location: 5 schools in Andhrigadar Block,
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Our education programs have continued to engage children
through various activities like quiz competitions, painting
competitions, Constitution awareness sessions, and science
competitions. These events involved more than 200
children from five schools in Andhragadar and Punasi
panchayats, fostering creativity and civic awareness among

young minds..



Key Programme Highlight

Environment Awareness

OVE FOR EARTH
LOBAL CYCLE
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In an effort to raise environmental consciousness, we
organized cycle rallies and tree plantation campaigns in the
Deoghar district. These activities engaged the community
and encouraged participation in eco-friendly practices.



Key Programme Highlight
Livelihood and Skill Development

' Location: Deoghar and Jamtara district
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Our livelihood programs aimed at enhancing skills and
promoting sustainable agricultural practices included the
operation of a Silai (sewing) training center, training on SRI
(System of Rice Intensification), SWI (System of Wheat
Intensification), and organic farming and fodder cultivation.
Additionally, farmers were provided with seeds, and the
cultivation of millets was promoted to enhance food
security and nutritional diversity.



Key Programme Highlight

WASH( Water, Sanitation and Hygiene)

Location: Deoghar

In partnership with local health institutions and Switch On
Foundation, we conducted training for hospital staff on the
management of solid and liquid waste and biomedical
waste. This initiative aims to improve hygiene standards
and promote safe waste management practices in health
facilities.



Success Story

Chudki Devi, a 64-year-old widow from Govindpur village, Giridih
district, struggled with severe vision loss due to cataracts, making
daily tasks difficult and isolating her from her community. In March
2024, she attended an eye camp organized by Samadhan
Foundation, where doctors diagnosed her condition and referred her
for surgery. After a successful operation at Deoghar Eye Hospital, S¥e.
Chudki Devi’s vision was restored. Grateful and relieved, she _ :
expressed, “Thanks to Samadhan Foundation, I’ve regained my sight '
and can now see clearly again.” :

Rupa Kumari, a 17-year-old from Narasimar village, faced the looming
threat of child marriage due to the lack of schools beyond Class 10
and her family's challenges as seasonal migrant workers. However,
joining an adolescent group formed by Samadhan Foundation
changed her future. Through the foundation’s counseling, her parents
agreed to postpone her marriage, marking a significant win in the fight
against child marriage.

Now in Class 12, Rupa is a symbol of hope, showing how collective
efforts can empower girls to break free from the cycle of early
marriage and pursue education.

Tejashwi lives in a Daranga Devipur with her two children and husband, who worked as an
unskilled laborer. His income was barely enough to meet the family’s basic needs, leaving them
in a constant financial crisis. Life was difficult for Tejashwi until she connected with the
Samadhan Foundation. We provided her with the opportunity to learn tailoring skills, which
empowered her to work independently. In a short time, she mastered the craft, opened a small
tailoring shop in her village, and began receiving orders for stitching due to her creativity and
dedication. Today, Tejashwi earns enough to comfortably support her family, and her efforts
have been widely appreciated by the community.



Receipt & Payment

e U,
El COC FOR THE YEAR ENDED 3158T
H Aln_mgt Pﬂmonl. Amount (Ra)
Cash In Ha
n Hand 2,006,00 LEDP (Traditional and Sustainable Farming) 128,440.00
Cash ar Bank 331.761.98 AMdolescent Strengthening Programme 840.00
: X Education Programme 22.340.00
Donation & Subseription Environmont Awareness Programme 4,530.00
Contribution From Members 1.500.00 FPO Account Support Wark 62,029.00
Contribution From Public 46,606, 56 Health Awareness Programme 8,911.00
Bank Interest 2,950.00 Livelihood and Skill Development 30,780.00
Social Awareness Programme 1.340.00
Staff Capacity Building 7.290.00
Volunteer Service Charges 12,700.00
Wlahéﬂ.wanm Programme 4,300.00
Sundry Creditors of Earlier Year Paid 22,103.00
mm Fixed Assots Purchased 20.807.00
Environment Conservation Society 1380000  GST Liability Paid 191.882.00
NABARD 33160000 Administrative Expenses
Stitching Trainning Centre 10.000.00 Audit Fees 5.000.00
Trainning FAS 69,560,000 Siafl Salary 69,231.00
Refund Reeeived 48.910.00 Hent 36.000.00
Leuze Electronic Private Limited 200,000,00 Legal Exp. 9. 100.00
Printing & Stationary 9.411.00
Loan from Jitendra Kumar 38,372.00 Travelling Exp 15.190.00
Communication Exp, 4.300.00
Electricity Charges 3.504.00
Office Exp. 21.374.00
Consultancy Fees 31.249.00
Bank Charges 140682
Closing Balance
Punjab National Bank Madhupur 195,527.72
1CIC1 Bank, Deoghar 173.825.00
Cash In Homd 2.656.00
1,007, 066.54 Im
in terms of our separate repoert of oven dato
For SHERKHAR GIGYASL & ASSOCIATES
hartered Accountants

UDIN:24304 1 TEBJEW AGBG25 .
Place: Deoghar (Ravi Shekhar)

: 16th aof August 2024 Partner
Thaca- s i M.No.: 304178

Income and Expenditure

SAMADHAN FOUNDATION

Regd, ON: KUNDU BUNGLOW,MADHUPUR DEOGHAR JHARKHAND 815363

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 18T MARCH 2024
nditure Amount (IRs) Income Amount
Valuntary Contribution
LEDP (Traditional and Sustainable Farming 17000000  Donntion & Subscription
Adolescent Strengthening Programme 840,00  Contribution From Members 1,500.00
Education Programme 2231000  Contribution Fram Public 46,611.00
Environment Awareness Programme 463000  Bank Interest 2,930.00
FPO Aceount Support Work 6202900 Grant From_
Health Awareness Programme 92911.00  Environment Conservation Society 13,800.00
Livelihood and Skill Development 30.780.00  NABARD 321,600.00
SBocial Awareness Programme 1,340.00  Stitching Trainning Centre 10.000.00
Staff Capacity Building 7.290.00  Trainning FAS 62,000.00
Velunteer Service Charges 12,700.00  TDS Interest 2,31L00
Wash Awarenss Programme 430000  Leuze Electronic Private Limited 200.000.00 609,711.00
. J12
Depreciation 22,193.90
Audit Fees 5,0040.00
Staff Salary 69.231.00
Rent 36,000.00
Legal Exp. 9,100.00
Printing & Stationary 941100
Travelling Exp 15,190.00
Communication Exp. 4,300.00
Electricity Charges 3.504.00
Office Exp. 21,374.00
Consultancy Fees 31,249.00
Bank Charges 1,406.82
Excess of Income over Expenditure
transferred to Capital Fund 106,752.28
660,772.00 660.772.00
—_—

in terms of our separate report of evon date
For SHEKHAR GIGYASU & ASSOCIATES
Chartered Accountants
FRN: 027701C
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UDIN:2430417T8BJZWAGEG25 (Ra khar)
Place: Deoghar Partn:
Date: The 16th day of August 2024 M.No.: Sﬂu';;




Our Donors, Supporters and Well
Wishers

PROFESSIONAL ASSISTANCE
EOE DEVELOSMIENT ACTION
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Networking and Collaboration

Member, India

Education Member of
Collaborative - A Jharkhand RTE
National level Forum
network.

Member of NCNF
Jharkhand (National

Members of

Coallition of
Nautral Farmin

Climate Action
Network



SAMADHAN

FOUNDATION

Contact us:-
Samadhan Foundation
Regd. Office: Kundu Bunglow Road Madhupur, District-
Deoghar, (Jharkhand),Pin- 815353

Coordination office: Daburgram Police line, In Front of
Bharat Petrol Pump, Jasidih, District- Deoghar 814142

h sf.deoghar@gmail.com

i "! ‘!", https://samadhanfoundation.net


https://samadhanfoundation.net/

