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SECRETARY’S MESSAGE

| have a great pleasure to present this annual report 2019-20 to the members and
well wishers Samadhan Foundation. The achievement in the year 2019-20 focus on
the key issues highlighted for establishment of good sanitation and hygiene
practice among community, restoration of ecological balance, employment
generation and poverty alleviation, community empowerment and human &
economic resource development through Community Based Organisations at

village level.

| am honored of being secretary of Samadhan Foundation given onerous
responsibilities and | hope, | will fulfill the expectations of the members of
organization. Organization focused on the Health, Education and income
generation activity..

Let me conclude by thanking my colleagues and team members and donors at who
supported, appreciate, encourage and promote Samadhan Foundation , thereby

promoting the well being of the marginalized.

Jitendra Kumar
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About the Organization

Samadhan Foundation is a podium of like-minded people who believe in the
philosophy of ‘helping people to help themselves and implement it for the cause of
marginalized and disadvantaged sections. The founders were involved with the
development action in Jharkhand with good knowledge and understanding
acquired through the working experiences in the field and came together in the
year 2011 and registered under Indian Trust Act 1882 in 2012 to put their thoughts

into action.

Mission:- To make people healthy, educated and link the people from livelihood.

Vision:- Healthy , educated and self reliant society.

Objective:-
e To aware the community on health and education.
e To form the women groups and link them to livelihood.
e To aware the community on protection of forest and motivate them for
plantation.
e To protect the natural resources.
e To educate the community.
e Capacity building of poor people in society.

Strategies Adopted:-

e Awareness Generation.

e Use of IEC material.

e Training, Workshop, Seminar and other capacity building progrmme.

e Formation of Women, Children, Youths and Farmers group.

e Link the community to various government as well as non government
livelihood programme.



Target People:-

Economically and socially backward community specially tribal and dalit in
Jharkhand.

Intervention Area:
Deoghar and Jamtara district of Jharkhand

THE STRUCTURE AND MANAGEMENT
The organization ever since its inception has been very meticulous in articulating

its development perspectives in a fair and feasible manner. In fact, the Structure
and Management do manifest a small group of staff and service providers who are
competent and committed enough to tackle a broad range of activities.
Management of the organization is vibrant enough to handle situation as per
situation & need of time. Obviously, persistent effort of organization to remain

relevant and to accommodate changing dynamism has been a challenge.

In fact, the staff structure of the organization is too small — yet all of them are quite
prospective in their attitude and committed in their bent to work upon for social
cause. No doubt the sense of dedication & principle of commitment among staff

and Board Members do have enabled organization to strive against all odds.
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Different Stakeholders at Grass Roots Level

S.N | Name of | Educational | Post Category | Experience
Members Qualification

1 Niraj Kumar | Graduation President | Gen 11 Years
Sinha

2 | Jitendra Kumar | Post Secretary | Gen 10 Years

Graduation

3 Mukesh Kumar | Graduation Treasurer | OBC 8 years

4 | Sarita Devi Intermediate | Member | ST 10 Years

5 Shanti Sinha Graduation Member | General |10 Years

6 | Sunil Tirkey Intermediate | Member | ST 11 Years

7 Bibha Pandey Graduate Member | Gen 6 Years




Highlighted Activities

Health Programme:- Organization has promoted the government sponsored
health programme . Samadhan Foundation
addressed the issue of Malnutrition, oriented
the poshan-sakhis on importance of Nutrition ,
cause of malnutrition, process of malnutrition
identification etc. Organization’s volunteers
ran a campaign of malnutrition identification
with  the support of ICDS workers.
Organization gave training to front line health
worker , ICDS worker and capacitated and
made them responsive towards their role and responsibilities.
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Samadhan Foundation is that its Staff and Board members use

and attempt for awareness development on health and

aware on use of toilet,

Department of Deoghar and Madhupur
division. Organization promoted the campaign of government, ‘Swachta hi Seva °

in Margomunda block of Deoghar district.



An wall painting was also done in various places in Sadar block of Deoghar

district.

Women Empowerment:- SHGs have been capacitated on various issues like
gender, book-keeping of SHGs etc. SHGs have linked with various govt. schemes

and trainings for income generation and development of entrepreneurs.

A convention of women has been organized at block level in Deoghar on the issue
of role of women in PRI system. More than 100

women had participated in the event.

Agriculture based livelihood programme :
Development of Integrated farming system ,
expansion of multi cropping are only options
for adoption of agriculture as Income
generation due to limited cultivated lands and
irrigation facility. Women were capacitated to adopt SRI techniques in paddy,
mustard and wheat cultivation. Community

has been also capacitated on vegetable guis

cultivation and organic farming has been
promoted among them.

The outcome of this intervention is the !
increase in productivity of paddy. Farmers
income increased by 30 % through the |
adoption of SRI techniques and vegetable
cultivation.

Environment Awareness Programme: Community were aware to adopt non
conventional energy source and specially focus is on SOLAR. Community were
motivated by dissemination Pictorial flex.

On the occasion of World Environment day, a programme was organized in
Devipur, Deoghar. School teacher and children participated and decided to develop
school garden in their school and protect tree surround their villages.



